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1,181,691 girls leave Girl Scouts between their Brownie
Girl Scout experience and their 16th birthday.

From 1994-2006, girl membership in "other than troop" participation pathways
has risen from 8% to 20% nationally.

As the population in the U.S. continues to diversify, fewer and
fewer families know about Girl Scouting.

Girls, families and volunteers from all walks of life are busier than ever.
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Volunteers in 7 states weigh in at focus groups

26 councils on Gap Teams weigh in on emerging model

700 diverse girls from16 states participate in focus groups

“Proposal 3" (Mission statement) and “Proposal 4’ (methodologies), were reviewed and discussed
throughout the Girl Scout Community prior to the National Council Session

195 councils in conference call discussion series

15 Youth development experts provide advice

18 councils participate in on-site work sessions

Delegates at National Council Session pass “Proposal 3" and “Proposal 4” outlining the program model

4,600 volunteers and girls give input at National Council Session
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Tools

Purpose Approaches Structure :}
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Middle School
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* Begin transition to

« The Core Business Strategy charge: Build strengthened
the worlds best-integrated personal growth program model
and leadership development model for girls

» Education on
model begins

» Determine key elements of
a strengthened Girl Scout
program model

development

* Disseminate final model,
timelines, and next steps

» Shape framework of
model based on input

« Recommendations on

 Seek further input from
’ leadership model

broader Girl Scout community




e Tie to National Framework

Program Development ' * Increase Sphere of Belonging
as Girls Grow Up
_' Tie Activities to Outcomes
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