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Call to Meeting
Fall 2007 Assembly Meeting

Date: September 16, 2007 (Sunday)

Time: 2:00-2:45 — Delegate Training & Homestudy Review

2:45-4:00 — Assembly Meeting

Place: Geneseo United Methodist Church

Rte. 63, Geneseo, NY (at the bottom of the SUNY Geneseo Campus)
This meeting is open to all registered Girl Scouts of GSGV, Inc., aged 14+.

Agenda to include:

GS of Western New York Realignment Update
GSGV Summer Programming Report
National Council Delegate Nomination Information
Open Forum

Returning Delegates:
Please remember to obtain and review the Delegate Portfolio
before the Fall Assembly Meeting.

New Delegates:
Please obtain and review the Homestudy and Delegate
Portfolio before the Fall Assembly Meeting.

Both the Homestudy and Delegate Portfolio can be

downloaded from www.gsgv.org.

~ Click on the Leaders/Volunteers link on the left column.

~ Then click on the Delegates link.

~ In the right column you will find both Portfolio and
Homestudy.

~ Click either of those links to be taken to the respective
documents.

If you need the documents in printed format, please contact
the GSGV Program Center office.

Be sure to check both the Delegate Web
page and the Realignment News Web

page at www.gsgv.org.
Updates are made frequently!

Needed
A Senior-level Girl Scout registered with GSGV

To fulfill a year-long term on the GSGV Board of Directors.
Please contact the Program Center for information on the
nomination process.

GSGV Service Units
A number of delegates requested a list of GSGV Service Unit
names and the areas they cover. This is the final installment to
relay that information.

Monroe West Service Units
o Black Creek — Churchville, Scottsville, and part of Chili
o Brockport
o Carthage - Rochester, northwest
o Five Nations — Caledonia-Mumford School District
o Gates Chili — Gates and part of Chili
o Grecian Heights — part of Greece
¢ Hillwood - Hilton, North Greece, and North Hamlin
¢ Rolling Hills — Livonia School District
o Rush Henrietta
o Spencerport
o Stoney Hill - part of Greece
o Tekakwitha — Rochester, southeast




The following memo is from the GS of Western New York
Council Realignment Committee (CRC) Communications Sub-Committee

@) Girl Scouts.

To: Girl Scouts Staff & Delegates

From: Council Realignment Committee (CRC) Communications Sub-Committee
Date: August 2, 2007

Re: Update on the Activities of the CRC

Following meetings of the CRC, we will provide an update on our progress. An official message to all Girl Scout audiences including members,
donors, and community partners will be issued in September and thereafter as needed.

The CRC held its second full meeting on Saturday, July 18. At this meeting, we refined our decision-making processes, began the work of crafting a
vision for the new council, and reviewed the activities of the subcommittees.

Effective Date

An effective date of July 1, 2008 for the new council was also established. While this is an achievable goal, we know that there are many
milestones to cross in the coming year. There will be things beyond our control — winter in Western New York that can hamper travel, for one, and
the bureaucratic wheels of New York State (the state must approve the date), for another.

However, we are committed to seeing the new council up and running with everything in place to pave the way for a smooth and
successful transition.

Subcommittees

As part of our preparation, the CRC subcommittees are compiling data, conducting analysis, and in some cases, making general
recommendations in order to provide the most accurate and useful information to our new CEO on day one. The subcommittees will not be making
decisions about camp properties, staffing, etc. These kinds of operational decisions will be left to the new leadership.

Why Realign?

There has been a great deal of information published by GSUSA about the benefits of council realignment and the future of Girl Scouting.
However, council staff surveys and casual conversations reveal that there is a lot of uncertainty, concern, and even fear among council staff. It is true
that some things are uncertain. We do not know the identity of our next CEO and what changes he or she will make. We do not know the location of
the council headquarters or what changes will be made to staffing structures. But we do know this: the purpose of Realignment is to strengthen Girl
Scouts and to increase our capacity to reach and serve more girls.

Increasing our capacity also means reaching out to our underserved populations, recruiting and retaining more volunteers, offering more
relevant and engaging programs, making camp experiences a centerpiece of Girl Scouting, encouraging more girls to achieve their Bronze, Silver
and Gold Awards, and supporting and empowering our membership to identify critical issues facing our communities and take leadership roles in
addressing these issues — and this just scratches the surface.

Realignment also means that we can leverage our human, physical and financial resources, take advantage of economies of scale, raise
our visibility as the world’s leading organization for girls, strengthen our brand, and offer career development and advancement to staff. The end
result of Realignment is a stronger, more agile organization that makes Girl Scouting an indispensable part of every girl’s journey from childhood to
adulthood.

Next Steps

The CRC will meet again in September. In the meantime the individual subcommittees will be hard at work fulfilling their charges. We
encourage you to keep up with the Realignment information posted on your council websites as well as on the GSUSA website and the OCN. We
will add resources as they become available. In the meantime, if you have specific questions or concerns, please ask — you're probably not the only
who'’s wondering.

Throughout this process, our hope is that all staff members and volunteers can serve as ambassadors for Realignment as well as for Girl
Scouts. Please let us know what we can do to help make this wish a reality,

Yours in Girl Scouting,

The Members of the CRC



